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Jana Marine Services Co. LLC

Company Quality Policy Statement

JMS Provides goods and services to various sectors of the Petro carbon, Petrochemical and general support
industries that require, operational and maintenance support. Essential to performances of these activities are
various internal support functions that have been developed to maintain Quality standard in the areas of Project
Management, Fabrication, Marine Related Construction, Installation, Marine Offshore Operations and
Commissioning.

JMS will constantly provide products & services that meet or exceed the requirements & expectations &achieving
customer satisfaction and Market success by fully meeting Quality, time and cost requirements and by collecting and
analyzing the feedback of our Customers.

It is the stated directive of the Executive Management that JMS employees at all levels are familiar with and
encouraged to be committed to the quality incentive and the requirements defined within the Corporate Quality
Manual, to ensure the organization achieves these desired Quality goals.

All employees shall comply with requirements at JMS Quality Management System which is based on the
requirements of ISO 9001-2015. This system shall be subject to a process of continual improvement through JMS
Quality Management Review Systems.

We are committed to Continual Improvement and innovation in our processes to deliver Quality Products and
services, and to the development of our employees’ skills at all levels.

Commitment to Implementing a Risk Management Approach and collecting lessons learned to ensure the
distribution of Best Practices with in the Company.

Objectives processes provide a frame work for establishing and reviewing Quality Objectives periodically for
continuing improvement & Suitability of QMS and compliance with the legal requirements.
Also, be available to relevant interested parties, as appropriate.

In respect of Quality Management matters the Corporate nominated representative has the responsibility and
delegated authority of the Executive Management to take whatever measures are considered necessary to
Implement and achieve the Quality Policy goals identified herein. The Quality Representative shall report regularly
on achievements and / or areas of restraint and shall identify the adequacy of resources, both human and material
so that the requirements can be fully affected.

This Policy statement will be displayed in prominent places throughout the organization so that every employee shall
have a clear understanding of the Policy requirements and their required support and Commitment.
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